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CHANGE MANAGEMENT BEGINS WITH YOU
BY MAIDEN MANZANAL-FRANK

Change is a certain constancy in life.
When business and organizations refuse to yield to its overwhelming force, it is risking
obsolescence and pending doom. The way to deal with change is to accept that change
is inevitable. The natural forces of life are continuously growing and evolving to the point
that it can reach its highest potential state of being.
For organizations that sufficiently recognize the value of changes that will be taking
place in their enterprise, these changes must get to be embraced by all the
stakeholders concerned.
How do you do ensure the changes stick, what messages to say, what needs to be
embedded, who needs to model these changes? As part of management, these are the
steps you can take.
1. Practice what you preach. You want things to change in the organization, and it
has to be communicated from the top and be modeled from the top. If people see
otherwise, it is just lip service and what they see is the reality.
2. Model the changes in real-time. Don’t put that in a plan, procedure, policy, or
manual, only to be left in a 3-ring binder somewhere. Changes in practices
should be implemented on a regular, consistent basis, over time, ensuring
precise alignment, focus, and synergy by all stakeholders.
3. Let the best employee model it! I say that, let their peers start to shape those
changes that the management seek. Employees learn from each other, and the
best/or the most influential get to showcase that changes are their friends, not
their enemies.
4. What’s in it for me? Appeal to the personal interest of your staff. Do you need to
change how people talk to their customers? How the organization plan for the
future? How you do want to implement the services? The management has to
showcase that with these changes, the organization will hit its targets, and

targets being met means profitability and sustainability in the long run. A
profitable and sustainable organization takes care of its employees, and
employees reciprocate the gesture.
5. The changes you want to see should manifest in their performance. Everyone’s
performance needs to be evaluated by the outcomes you want to find. Without
the measurement, who cares whether it gets done or not! The CEOs and the
management team’s performance needs to get evaluated too.No sacred cows.
These steps will ensure that changes stick and become the norm, not the
aberration. You can’t change things over time, but you can start replacing old habits
with good habits. It is the same with organizational entities.
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